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Existing Charter – Are we delivering on industry’s 
questions?

How does IEEE 
contribute to 
shareholder 

value?

How does IEEE 
improve 
employee 
skills?

How are you ensuring 
a pipeline of 
engineers?

Existing Charter …

1. Promote and inform the concept of IEEE 
as a progressive technical information 
provider to industry and its employees. 

2. Promote and inform the relevance of 
support of IEEE in developing/ changing 
technologies.

3. Work with industry to establish an 
understanding of their needs, to 
determine their further needs and to 
demonstrate how IEEE can help address 
their needs. 

4. Encourage the establishment of 
Leadership Training within the Regions 
and Sections. 
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How does collaboration with IEEE advance the mission, 
goals, and values of industry?

How do we use an industry perspective in packaging 
engagement opportunities with IEEE?

How would industry measure success?

Re-assessing Industry Engagement
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Industry Relevance of IEEE SWOT Analysis
Strength vs. Weaknesses – By R8 in IEEE Section Congress
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Industry Relevance of IEEE SWOT Analysis
Opportunities vs. Threats – Region 8 in IEEE Section Congress



Strategy Framework
Industry Relations
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Embracing Industry’s Interests / Objectives

Employee Development
Recruiting and retaining skilled employees
Increasing technical proficiency
Improving ‘soft’ and leadership skills

Market Development
Expanding brand recognition
Increasing sales
Making a profit

Public Goodwill
Supporting the local community
Assisting government initiatives
Contributing to philanthropic causes
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Integrating ComSoC Objectives

Member Development
Increasing technical proficiency
Improving ‘soft’ and leadership skills
Providing professional recognition
Encouraging service to the public

Market Development
Expanding IEEE brand awareness in       
technical fields of interest
Recruiting and retaining members

Volunteer Development
Recruiting and retaining talented individuals 
to lead IEEE
Fulfilling IEEE’s mission to the public
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Industry
Employee Development
Market Development
Public Goodwill

IEEE
Member Development
Volunteer Development
Market Development

Where Do Goals Intersect ?



Reciprocating Goals & Exchange (examples)

Slide 10

ComSoc Objectives

Industry 
Objectives Member Development Market Development Volunteer Development

Employee 
Development
(recruitment, technical 
and professional 
development) 

Key Contacts
Human Resources, 
Personnel Depts.

Encouraging employees to 
attend an IEEE technical  and 
professional development 
symposiums
Issues letters of 
recommendation supporting 
employee who aspire to IEEE 
Senior Member grade
Co-sponsoring a job fair with 
IEEE
Placing job listings with the 
IEEE Job Site

Rewarding employees by 
underwriting IEEE membership 
dues 

Encouraging employee 
participation in IEEE’s Center for 
Leadership Development
Encouraging employees  to learn 
communications skills by 
becoming an IEEE Volunteer 
Encouraging employees to hone 
their leadership skills by 
organizing an IEEE activity or 
event

Market 
Development
(branding, product 
awareness, sales)

Key Contacts
Marketing , or Public 
Relations Depts.

Sponsoring technical and 
professional activities for IEEE 
members
Extending product discounts to 
IEEE members
Offering company executives as 
speakers at IEEE events

Cooperative agreements that 
introduce IEEE members to 
company’s products, in return 
for company newsletter 
introducing its employees to 
IEEE

Encouraging employees to serve 
as judges for IEEE member 
competitions 

Public Goodwill
(public relations, 
philanthropic events, 
community service)

Key Contacts
Govt. Affairs, Community 
Relations Depts.

Financial underwriting for 
awards and scholarships to 
IEEE student members
Financially underwriting of  
technological awareness, 
literacy, and/or capabilities in 
underserved locations

Providing financial underwriting 
for member dues in 
underserved communities

Supporting employee who 
volunteer in IEEE humanitarian 
or educational activities 



Member Career Cycle
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Industry 
Objectives Students Young Professionals Mid / Senior Career
Employee 
Development
(recruitment, 
technical and 
professional 
development)

Recruiting interns and/or 
employees at Student Branch-
sponsored job fairs

Participating and/or sponsoring 
student professional activities 
programs

Recruiting employees at IEEE-
sponsored job fairs

Encouraging employees to 
participate in and/or help 
coordinate an IEEE technical or 
professional workshop

Recruiting employees at 
IEEE-sponsored job fairs

Markets 
Development
(branding, 
product 
awareness)

Sponsoring competitions, 
contests, and/or awards

Sponsoring student congresses

Providing speakers at IEEE events 
and activities

Sponsoring IEEE activities, 
webinars, or events

Advertising in newsletters and 
publications targeting young 
professionals

Providing speakers at IEEE 
events and activities

Sponsoring IEEE activities, 
webinars, or events

Advertising in newsletters 
and publications targeting 
mid to senior career 
professionals

Public 
Goodwill
(public relations, 
philanthropic 
events, 
community 
service)

Providing workshop speakers

Helping coordinate and/or 
sponsoring pre-University 
activities

Provide speakers to workshops and 
panel discussions on the application 
technology in the local community

Provide speakers to 
workshops and panel 
discussions on the 
application technology in 
the local community

Student Activities / Chapters GOLD / Chapters Sections / Chapters

IEEE OU Leadership



Implementation             
Plan
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Mobilizing the Team

Tools & 
Resources

Peer-to-Peer 
Collaboration

Tools & Resources
Developing an Industry-relations Volunteer 
support portal, and manual
Developing Industry-focused messaging, 
and promotional fliers / brochures

Peer-to-Peer Collaboration
Creating a committee charter
Dedicated e-mail alias, “Industry Relations 
Alert-All”
Assembling the industry relations Volunteer 
team worldwide
Establishing virtual collaboration tools, and 
scheduling periodic webcasts

Reporting / Evaluation
Developing a strategy / operations progress 
report, and disseminating periodically to the 
entire Industry-relations team worldwide
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Potential Supporting Materials 

Tools & Resources
Industry-focused messaging, and promotional fliers / 
brochures
Industry-relations Volunteer support portal, and manual

Peer-to-Peer Collaboration
Dedicated e-mail alias, “Industry Relations Alert-All”
Assembling the industry relations Volunteer team 
worldwide
Establishing virtual collaboration tools, and scheduling 
periodic webcasts

Reporting / Evaluation
Developing a strategy / operations progress reporting 
framework, and disseminating periodically to the entire 
Industry-relations team worldwide



Use Cases – Collaborative 
Events
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Industry Days 
(www.ieee-industry.org)
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IEEE Region 1 Industry Day 2009
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IEEE Region 1 Industry Day 2009 
http://ewh.ieee.org/r1/princetoncentraljersey/ieee_industry_day
.htm
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IEEE Entrepreneur’s Day 2010
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IEEE Innovation Day 2011 – May 2011
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2011 IEEE Region 1 Industry Day 



TK Srinivas
Entrepre
neur’s 
Day 22

Agenda



TK Srinivas
Entrepre
neur’s 
Day 23

Afternoon

Joseph DeLuca, Vice President, 
Development & Product Management



IEEE North Eastern Industry Day 
2010 
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World Cafe

Keynote

Workshop



IEEE Region 1 Innovation Day 
2011 
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India Industry Day-March 10-11; 
Bangalore
(http://ieee-industry.org/india/)



IEEE Region 10 – India Industry 
Day March 2011
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New Industry Initiatives in Planning
for 2015

• Industry Engagement at Chapter/Section Levels – Ongoing 
Industry Initiative in India/Bangalore Section  as an example

• IEEE Communication Society took active participation in two 
Cyber Security Conferences around New York and New Jersey

• High Impact One Day Summit (e.g., 5G, SDN/NFV) - Planned 
for May First Week in Princeton University

• Future Skillset Workshops - This is an opportunity for 
collaboration among Industry, Academic Community and 
IEEE. Planned collaboration with IEEE-USA during Spring 2015

• Industry Initiative with Startup Community - As one of the 
initiative and pilot program, we are reaching out to New 
Jersey Technology Council and collaborate on topics of 
interest to organize an event aimed towards start-ups. 

• Planned Webinars around Industry Day Tools with Chapter 
Chairs and Section Chairs

• Make use of Industry Day Tools and Brochures
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IEEE Communications Society 
Initiatives in India (Munir Mohammed)
 Industry oriented workshops on advanced topics such as “Software 

Defined Networking” and “Big Data and Smart Devices –
Challenges and Opportunities”

 Industry Relationships:
 2 way dialogs with the industry focussing on what the industry 

wants to achieve with IEEE engagement
 Inducting Industry professionals to be part of ComSoc Chapter 

ExeCom
 Tech Talks at Academic Institutions by Industry professionals 

1/month to bridge gap between Industry and Academia
 Industry outreaches encouraging various levels of engagement 

with IEEE and Society activities  
 IEEE International Conference on Advanced Networks and 

Telecommunications Systems (ANTS 2014)
 IEEE India ComSoc Congress in Jan 2015
 Series of 2-3 workshops with the societies and the first one with ComSoc

Bangalore is under planning on "Enabling IoT through Wireless Sensor 
Networks" followed by "Medical IoT"



30

thank you!
questions?
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Industry Relations
Opportunities & 
Challenges
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Opportunities

IEEE opportunities to serve industrial interests
Building pools of capable new employees
Building employee technical skills
Building employee leadership skills
Building a technological “world view” for the future
Building employee technical skills – in new areas of 
interest

Industrial engagement
Better service to their IEEE-member employees
Better access to IEEE-nonmember employees

A synergy between corporate and employee interests
“Good projects” lead to corporate success 
“Good projects” lead to employee success
“Good projects” often feature emerging future 
technologies that will enter a corporation’s product 
space or offer new efficiencies to its operation 
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Opportunities

Some examples of emerging future technologies
“Smart grid”* entering the power and energy space
“Computational biology” entering the pharmaceutical 
space
“Cloud computing”* impacting the operation of many 
compute-reliant businesses

The suite of emerging future technologies 
Similarity for all participants in an industry – enables 
industry-wide offerings
Benefits from broad IEEE technical scope

* Future Directions topics
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Challenges

Different corporate interests
Building pools of capable new employees
Building employee technical skills
Building employee leadership skills
Building a technological “world view” for the future
Building employee technical skills – in new areas of 
interest

Working with individual companies
Companies compete with each other. A close 
relationship with Company A can inhibit a relationship 
with its competitors
Need to be fair to all competitors in an industry 
Scalable offerings that can serve all in an industry – a 
special challenge for emerging future technologies  
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Challenges

Multidisciplinary suite of emerging technologies for an 
industry
A challenge for TA … as the organizational leadership 
tends to be technology-centric

Finding and attracting excellent speakers on emerging 
future technologies 
Many speakers are needed
S/C “Distinguished Lecturers” may not be the best fit
Incenting volunteers
Corporate competition limits the pool of speakers 
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Parting thoughts

IEEE Technology Time Machine
Symposium on Technologies Beyond 2020

Sponsored by IEEE Future Directions
June 1-3, 2011, Hong Kong
Cloud computing, Future wireless, Mobile and Silicon 
technologies, Biomedical engineering and E-health, 
Smart Grid, Energy Harvesting, Digital Content, 
Carbon Nanostructures and the Internet of Things

“The conference organizers have assembled a set of 
world renowned experts in all these fields making the 
IEEE Technology Time Machine (IEEE TTM) a truly 
unique opportunity to network with worldwide industry, 
government, and academic leaders.”
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Parting thoughts

the Future Directions booth
Information on current Future Directions topics
Information on the Technology Time Machine
Information on IEEE Technology Navigator


